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AS I WRITE THIS, a Cardinal is singing outside my 
window. The Red-winged Blackbirds have returned, 
and we’ll soon hear the high chorus of spring peep-
ers. Masks are coming off and in many ways, life feels 
like it’s returning to something like normal. 

Yet, on a global scale, life feels anything but  
normal. The latest IPCC climate change report details  
dramatic biodiversity loss and "an atlas of human 
suffering"  due to extreme weather and other climate 
impacts. And, a new war is being waged, causing  
unimaginable destruction, loss of human life, and 
widespread grief and uncertainty. 

During times like these, we need sources of hope and inspiration so that we can forge 
ahead. I hope that you find hope in the woodlands, wildlands, and farmlands that provide 
homes for this spring’s generation of birds and frogs, deer and bear, bees and butterflies. 

This issue of Your Valley focuses on the wildlife that we are fortunate to have as our 
neighbors. Every acre of land conserved is precious for their survival—as well as our 
own. With your support, we’re working toward an ambitious goal of conserving 5,000 
acres of forests and farmlands in the next 5 years. And soon we'll have an important 
announcement to share with you how we plan to make this goal a reality. 

Until then, seek out the hope and peace that the land offers us every day. 

Kristin DeBoer, Executive Director 

The Hope of Spring for Wildlife & Us

FROM THE HEART OF THE VALLEY

This Ground Speaks
by Ellie Viggiani 

Dry feet on a mossy earth 
Whispers of moth-eaten leaves 
    through a gentle breeze.

I was here before, before the flowers grew 
From a shaded ground, starved  
    and cracked in winter, 
Now bursting with life.

How many have been here before?
Between flower patches and moss
People were here before.

The ground speaks of generations, 
A soft history that smells of 
    pea vines in early summer 
And ripples through time like water.

Begging us to remember.
Begging us to listen.

Ellie Viggiani served as Kestrel's 
Youth Education Coordinator 
with the AmeriCorps/TerraCorps 
program from Sept. 2020-July 
2021. She wrote this poem during 
a poetry program she created for 
the Native Names Project. 

ANNEMARIE GRANILLO
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Take the Trails for Everyone 
Challenge: Family Edition
Swing into spring by exploring the Valley you love with the 
young ones in your life! From Amherst to Westhampton, spend 
some family time hiking local conservation areas then share 
your fun with photos on your Facebook or Instagram page. 
(Friends and fur babies on leash count as "family" too!)

When you visit 3 or more places from among our Trails 
for Everyone maps and post photos tagging Kestrel, you’ll be 
entered into a raffle for a gift card from our generous business 
sponsor, the A2Z Science and Learning Store! 

Most suggested routes can be completed in an hour or less, 
and are ranked as easy to moderate. This Trails for Everyone 
Challenge ends on June 5, so let the challenge begin! 

Details at kestreltrust.org/connect/events/

C O N N E C TA Landscape for All Seasons
LAND AND ART HAVE LONG BEEN INTERTWINED. In western 
Massachusetts, the historic tradition of landscape painting by 
artists like Thomas Cole contributed to the rise of the American 
land conservation movement in the 19th century.

This year, Kestrel and the Amherst Plein Air Society are 
partnering to offer a 4-part Plein Air Landscape Painting series, 
one for each season, at Kestrel’s new Home on the Range in 
Amherst. A group of hardy artists launched the series in February 
to capture on canvas the various picturesque views of the pond, 

the Mount Holyoke Range, and 
the surrounding landscape as it 
changes through the seasons—
or even day to day. 

“This exciting new partnership 
between Kestrel and the Amherst 
Plein Air Society brings great 
joy to all of us,” said Susanne 
Personette, the Society's 
founding director. “As artists, we 
treasure the Valley landscapes 
that Kestrel works to conserve. I 
can’t wait to paint the beauty of 
the pond in her different garb in 
every season this year.”

Another artist, Louisa Davis-
Freeman said that the paint-out 
was a “fun event with friendly 
and talented participants, that 

See the Artwork  View the wide range of artists' 
paintings on our website at kestreltrust.org/blog/ 

provided yet another way for individuals to engage in their natural 
environment.” She said what a number of artists felt, “As someone 
who just retired, it was wonderful to finally pick up a paint brush 
again and take in all the beauty that surrounds us here in the Valley.” 

Whether you paint plein air regularly, want to try it for the first 
time, or simply enjoy watching artists as they create, mark your 
calendar for the spring plein air event on Saturday, May 21.

Susanne Personette

Steve Schneider

Angela Vincent

#TrailsforEveryone
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C O N S E R V E

What it took to protect 10,000 acres of wildlands & woodlands west of the Quabbin. 

LATE LAST YEAR, FOUR SIBLINGS 
inherited 30 acres of forest in the Pelham 
Hills. This relatively small woodland meant 
the world to them. They wanted to protect 
it not only because of their love of the land, 
but to preserve the place where their family’s 
memories were made. To honor this legacy, 
the siblings worked with Kestrel to conserve 
the land forever as the H. Ames & Deanna 
Harrison Memorial Forest. (See sidebar.)

This is a familiar story of conservation, 
repeated time and time again. Yet, this 
conservation project, though small 
in size, marks a significant milestone. 
This family’s land was the 55th project 
completed in a 50,000-acre stretch of 
forest west of the Quabbin Reservoir in 
the sparsely populated towns of Pelham, 
Shutesbury, and Leverett, into northern 
Belchertown, and along the Mt.  Holyoke 
Range. Including this most recent 30 
acres, Kestrel has now helped willing 
landowners conserve 10,000 acres of this 
important forested region in partnership 
with public agencies since 2002. 

When viewed on a map, the region 
west of the Quabbin emerges as a giant 
jigsaw puzzle of hundreds of individual 
parcels, owned by many different families. 
Most pieces are only 30 to 50 acres in size. 
Piecing this puzzle together to conserve 
significant forested areas is an enormous 
conservation challenge.

The effort to put together the pieces 
began 20 years ago with a group of  

volunteers that included Kristin DeBoer, 
who would soon become Kestrel’s 
Executive Director. Trained by Keeping 
Track, a citizen science program for 
wildlife tracking, they searched for signs to 
document a wildlife corridor between the 
Quabbin and the Mount Holyoke Range. 

“I was thrilled by what we found,” 
Kristin recalls. “Bobcat prints in the mud. 
Otter slides in the snow. Moose scat on 

the forest floor. Bear scratches on birch 
trees. These mammals require large 
stretches of connected forest to make 
a living. Protecting their habitat also 
makes it possible for a multitude of other 
species that share the forest to survive 
and thrive.” 

Around the same time, the University 
of Massachusetts developed a mapping 
program known as the Conservation As-
sessment and Prioritization System (CAPS) 
to identify large contiguous areas of land 
with high ecological integrity. That means 
an area is able to support its plants and 
animals, as well as the natural processes 
needed to sustain that biodiversity over 
the long term. The West Quabbin region 

was flagged by CAPS as one of the most 
ecologically significant forested regions 
in the Commonwealth, making it a top 
priority for conservation. 

Larger Pieces Made Swift Progress
In order to achieve measurable prog-

ress in conserving these large forests, we 
had to put together the biggest pieces 
of the puzzle. That’s why we engaged 
the largest landowner in the region as a 
conservation partner—WD Cowls. For-
tunately, they were up to the challenge 
of landscape-scale conservation. Of the 
10,000 acres conserved with Kestrel 
since 2002, more than half was complet-
ed in partnership with Cinda and Evan 
Jones, two siblings who own WD Cowls. 
Cinda & Evan have been willing to 

permanently conserve vast areas of their 
family’s woodlands—the foundation of 
their local wood business. The 2,038-
acre Walter C. Jones Working Forest 
was conserved in December 2020. The 
3,486-acre Paul C. Jones Working Forest 

The Puzzle of 
Forest Conservation 

Bear claw marks on a beech tree. 
Signs like this show that bears and 
other wildlife rely on the connected 
forests between the Quabbin and 
the Mt. Holyoke Range.

Spring leafout at the 
Quabbin Reservoir 
from Soapstone Hill. 
Photo by John Burk.
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Protected In Perpetuity

Paul C. Jones Working Forest 

Walter C. Jones Working Forest 

Kestrel Fee-Owned

Kestrel CR

Ecologically Important Forest

was conserved in December 2011. Named for their father 
and grandfather, these landmark projects honor their family’s 
nine-generation legacy. The private woodlands in Leverett, 
Shutesbury, and Pelham are conserved with a permanent 
Conservation Restriction (CR)—the largest private CRs in the 
state—held by Massachusetts Department of Fisheries and 
Wildlife. The CR ensures sustainable forestry to maintain wildlife 
habitat and guarantees public access for hunting, fishing, and 
hiking.

Conserving large 
forest areas like 
these enables swift 
progress on the 
forest conservation 
puzzle. But it takes 
perseverance and 
pragmatism to add 

more pieces that depend on landowners with parcels of all sizes, 
from large to small. Most landowners are not able to conserve 
every piece of land they own, as it’s often their most valuable 
asset. And, funding for conservation is limited. 

Large blocks of forest (at least 500 acres) tend to be the most 
ecologically valuable and least expensive to protect per acre. 
Smaller parcels with road frontage are more developable and 

WEST QUABBIN WOODLANDS PROJECT

The West Quabbin Woodlands region hosts critical habitat for large 
mammals like this moose, photographed by Mark Lindult at the 
Quabbin this spring. 

➤ CONSERVED: H. Ames & Deanna Harrison Memorial 
Forest in Pelham: Though small and not far from the 
population center of Amherst, this parcel provides core forest 

habitat and a connection to larger forested areas to the 
west. Now owned by Kestrel, the area will be managed 
for mature forest to help mitigate climate change, and 
to preserve popular recreational trails. New trails may 
be created in the future as part of a regional trail system.

➤ IN PROGRESS: 34 acres in Shutesbury: This 
land on the Shutebury/Pelham border rates high 
in ecological integrity and offers other important 
conservation values, including protecting water 

supply. It includes the headwaters of Amethyst Brook and 
features a historic dam/mill site. Conserving this parcel 
will expand protection of the wildlife corridor into the 
Quabbin Reservoir, and will provide opportunities for 
passive recreation. Kestrel is working with the town of 
Shutesbury to purchase and conserve this land. 

The Latest Pieces of the Puzzle

“I was thrilled by what we found: 
Bobcat prints in the mud.  

Otter slides in the snow.  
Bear scratches on birch trees." 

– KRISTIN DEBOER

therefore more expensive. Sometimes these are excluded from 
the project to make it affordable to conserve a larger area of 
more ecologically important back woods. 

The nature of puzzles is that it takes time to put them together, 
one piece at a time. This conservation puzzle may never be 100% 
complete. Some pieces will be lost. Yet, protecting as much 
as possible of the remaining forest west of the Quabbin—as 
wildlands and woodlands, for wildlife, for water, for the climate, 
for recreation, and for local wood—is a puzzle worth solving for 
the future.

✪ Jones Working Forests: 5,524 acres

✪ Mt. Holyoke Range: 1,654 acres

✪ Belchertown: 1,509 acres

✪ Pelham: 758 acres

✪ Leverett: 455 acres

✪ Shutesbury: 157 acres

TOTAL: 10,057 acres

✪

✪

✪

✪

✪

✪ ✪
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MOVING TO A NEW PLACE, you want 
to know “who are my neighbors?” When 
Kestrel moved to our headquarters at the 
base of the Mt. Holyoke Range last year, we 
were most curious about the non-human 
kind. With the help of a wildlife camera, 
we’ve been gathering videos over the last 
year to discover who our wild neighbors 
are and how they use the neighborhood. 

Among other things, we’ve learned that 
our neighbors are numerous. The camera 
is positioned at a stream that feeds into 
Plum Brook Pond, where 37 species have 
passed by this single spot in the past 10 
months: 21 bird species, 15 mammals, and 
one reptile (snapping turtle). 

C A R E Won't You Be 
My Neighbor? 

that you’ll be able to see in a new series of 
videos we plan to unveil in April.

Just Passing Through
Our camera showed that streams are 

not merely sources of food and water. 
They’re also important wildlife byways. 
Raccoons make the most of this route 
in our backyard. We collected over 170 
videos of raccoons feeding and using the 
stream as a speedy route between the 
pond and the woods. 

Sometimes, a stream is an obstacle 
to pass over—no problem for leggy 
species such as deer, coyote, and bobcat. 
Others have to work a little harder at it, 
such as the “rodent athletes” (including 
chipmunk) who took mighty leaps across 
the stream—and, in one case, swam for it. 

Making the Connection
At 16,000 acres, the Mt. Holyoke and Mt. 

Tom Ranges comprise one of the state’s 
largest remaining 
forest blocks, a 
haven for wide-
ranging species 
such as black 
bear, bobcat, and 
migratory birds, 
as well as 27 rare 
or endangered 
species. Since 
1970, Kestrel has 
helped conserve 
more than 2,000 
acres on and around the Mt. Holyoke 
Range, and our camera confirmed what 
we already knew: This land plays a critical 
role as a home for our wild neighbors.

Yet, when wildlife venture to Plum 
Brook Pond, they hear the hum of vehicles 
on two major roads a few hundred yards 
away. Aside from the obvious hazards, 
roads and other human development 
limit animals’ ability to move in response 
to climate change. That’s why every acre 
counts to give wildlife the space to adapt 
and thrive.

Making public lands as welcoming as possible 
takes investment. Kestrel and the Town of 
Belchertown recently completed much-
needed improvements at the Town’s 290-acre 
Holland Glen Conservation Area. The work 
included parking and trail improvements, as 
well as a new kiosk at the trailhead. This kiosk 
was made possible by West Branch Capital, 
a local investment management firm, that 
underwrote Kestrel's costs for materials and 
installation. 

The company contacted Kestrel to learn 
how they could support our work in the 
Valley. CEO Ayaz Mahmud said, “The decision 
to support Kestrel was an easy one. We are 
proud to support a program that reaches out 

into the community and encourages outdoor activity and environmental stewardship.” 
Kestrel is grateful for West Branch Capital's generous investment, which has made this 
beautiful forest more welcoming to the community.

A trail camera at Kestrel's Home on the 
Range tells us about our wild neighbors, 

like this pair of Wood Ducks..

Check Out the Videos!
This new video series will be released in 

April on Kestrel's YouTube channel. 

youtube.com/c/KestrelLandTrust

Mudflats Are for Munching
We also learned that a small mudflat 

can be a significant foraging spot for many 
species, from birds to muskrats, and more. 
Mudflats can be loaded with good sources 
of food like insects, worms, snails and 
other invertebrates. 

Coastal mudflats support millions of 
shorebirds during migration. Here at the 
pond, our most numerous visitors to the 
mudflat were not shorebirds, but robins, 
which showed up in big numbers during 
the breeding season. 

The most surprising visitor was Cooper’s 
Hawk, better known as a hunter of small 
birds. There were other surprises, too, 

Investing in the Welcome 
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Jess lives in Belchertown and has been 
in the Valley since 2007. She has been a 
Kestrel member and volunteer for 3 years.  

the Community Engagement Committee. 
In 2020, I volunteered to install a story 
walk at the Greenberg Family Conservation 
Area, and I asked my partner to help. We 
set to work digging post holes on opposite 
ends of the trail, and soon he came back 
and told me the holes were all done. We 
looked down the line, and he had dug  
10 holes in the time it took me to dig 1½!  
I was glad I brought him along. 

Why do you support Kestrel as a 
volunteer and as a monthly donor?

I care about protecting the beautiful 
natural spaces in the Valley, so I do what I 
can to support that. When feeling helpless 
in the face of climate change, it helps to 
contribute in a small way. I know Kestrel 
will use the funds responsibly for a mission I 
believe in: caring for places and people. 

What do you love about the Valley?
The Valley is a unique place. It can feel 

very "small-town," but there’s a lot of access 
to things you wouldn’t have in most rural 
areas. It requires a complicated balance to 
preserve that. I appreciate all the people 
advocating to protect natural and historic 
spaces in ways that consider broader 
impact and look toward the future. 

How do you like to spend time outdoors?
I like to hike, but I should say that what I 

really like to do is wander slowly anywhere 
with a quiet trail through woods and a 
stream.  

What Kestrel programs have you been 
involved with? 

I first connected with Kestrel when I 
worked for Big Brothers Big Sisters. We 
started a partnership to bring the kids 
and mentors out on trails. The staff were 
wonderful, and the experiences were 
rewarding for everyone. After that, I began 
volunteering and became a member of 

IN YOUR OWN WORDS 

Jess Daly

Share Your Valley Story! 
kestreltrust.org/connect/share/

G I V E  B A C K

 WHEN CHRIS AND I MOVED TO OUR HOUSE that abuts 
Belchertown's Scarborough Brook Conservation Area 12 
years ago, we immediately fell in love with the area: the ponds,  
the fields and the trails. My friend and colleague Ann Kearns sug-
gested that we become stewards of the land, and she suggested that 
I apply to be on the board of Kestrel. I loved 
the idea, though it was daunting—a steep 
learning curve for me, having no experience in  
organized conservation. But it was in my fam-
ily history: my aunt, Harriet Gratwick, was a 
founding member of Kestrel 52 years ago!

It's been wonderful being a part of the Kes-
trel community. While serving on the board, 
as well as the stewardship and community 
engagement committees, I’ve met interesting 
people who have become close friends.  

One particularly fond memory of my 
volunteer time with Kestrel was organizing a 
fundraising concert with “DAISY MAYHEM” 
at the Unitarian Society in Northampton, 
starring my former Smith student Rani Arbo, 
an accomplished singer and fiddle player.  

VOLUNTEER VOICES

Making Friends, Making a Difference 

I also loved helping to organize a benefit concert by the Da Camera 
singers at Amherst College with their terrific conductor Sheila 
Heffernon. And at Scarborough Brook, we have initiated seasonal 
neighborhood gatherings, which has been a delight: games, music, 
food and enjoyment of the lovely site. 

But perhaps the thing I have been the most passionate about 
was Kestrel's move to its new Home 
on the Range. When I saw the 
house and land with the beautiful 
pond and trails that I already knew 
well, I fell in love. I was convinced it 
would be the right place. It’s truly a 
spectacular spot.

Now at the end of my tenure 
on the board, I plan to stay  
involved in other ways. What a 
joy it is to live in this Valley, and 
what deep satisfaction it has given 
me to be a part of the work to  
conserve it for present and future 
generations. 

Professor Emerita of Music at Smith College, Jane Bryden has been a dedicated Kestrel volunteer board  
member for nearly 10 years. As she steps down this year, we thank her for her time and dedication to the land.

Jane Bryden 
& husband 
Chris Krueger
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Forests. Farms. Wild places.  
Today, they matter more than ever. 
Join Kestrel and our regional land trust 

partners in a 24-hour online giving event 
to support the vital work to conserve 

these lands in Western and  
Central Massachusetts.

You need the land. The land needs you. 
GiveBackToTheLand.org
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COVER ARTIST SPOTLIGHT 

Mark Lindhult
Balancing Act PHOTOGRAPH 

There are many natural wonders to be seen during a walk in the woods and 
Kestrel's conserved lands provide diverse environments for people to experience 
the outdoors. As a photographer, capturing a special moment such as this bear 
cub scampering on a log while following its mother helps motivate me to keep 
exploring and sharing images. By using a big lens I can observe and photograph 
wildlife “close up” while maintaining a safe distance. My passion is photographing 
birds and wildlife to illustrate the importance of preserving their habitats.

This photo will be part of a solo exhibit, “Habitats and Inhabitants,” at the  
US Fish and Wildlife Service Gallery, 300 Westgate Center Dr., Hadley in May 
and June, M-F 8 am - 4:30 pm. See more photos at marklindhult.com.

YOUR VALLEY

See the entire image  
on the front cover!

Watch for an exciting announcement 
in your mailbox in April! 


